C_— ~0ET

__\ve‘\v i 1
_Approved For Release 2005/02/17 : CIA- RDP7§800952R000100060025 6

25 MAY 4965

SUBJECT mmmwmmqammazsxwm

1. Paresant to veybel instructicns of your office, forwarded
herewith are the pmjor intelligence cblectives for the Gffice of
Iogistics.
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-7 1e Lorplete wmmmm of m& ocw;py & nev printing plant
and photographic laboratos esdguarters site st Langley,

Virginis. Thie fecility 1;0 be equipped with the latest and most
modorn equipment sviilable,

M' "mme plcaming and prograriing and bave operational &
systea of cumputer-assistcd pege pmmawitim for the Hational
Iatelligence Surveyn (NI},

4 3+ Deveolop 8 systen for »mum-mﬁstad typesetiing for
OrXT reporis, NIS Canettooy, and the Logistizs Stock Catalogs.

- 4. #Aboord the photographic cperstions of the Grephics Reglse
ter ond consolidate these operetions with those in the new phoiow
grephic laboratory in the Printing Services Division facility oa

the hesdquarters glie.

Sy Obtain satislactory Illm processors mnd comvert to suloe
mrtic proceseing all offaet and photocomposing Lilm which lends
1heell to much pmeeaemgf. '

6. Tevelop a fust and sirple method of mlring direct-image
Oifeet printing plates which will permit the inclusion of hal®
tones in intelligence reports.

' ?- Aoeume printing sopport of OrT Tor the devaloping nnd priot-
ing of telemetering printout. 8pece and squipment 1s belng wuse
mﬁabm in the m:m POD photopraphic lsharatory for this work.

Uo  Continue study of all new and improved printing methods,
techudques, and equipment to asspure that Agency printing facilitics
are the nost modern poseible at all tinmes,

Be LTl w»

"1. Develop o system of nepative couversion from type asud the
uge of negative £iin in photocomposing nechines Lo pormit the use
ol norative offset plates.
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=e  Purme ‘th& aéezﬁmt S0 e ol T -»a;med photo.
;?;gz%ni; equipment copable of produsin ﬁﬁ&ﬁm&e (1339@2) |
{bet printing plates for use in printing the YRS dally re-
ports and otlior sporopriate work, S S
- 3 Ihwlnpawmmmﬁswmr rosEib) texi:
‘ ; 7 N = Awibles of ¢
vepy, charts, eto.s veguired for vital nwcgge in ninlature .‘x.n"

- Sueh 2 vmy that they o it
printing if requiren, ¢ Foemeatsd i o fom oultable for

b Beview al) computor printing sysions developed fo dat
o / & oysuims developed to date
zzm “eterumine the further mpplication of such systems to other
Agamey printlng progreme. The objective in to sutomete snd lme .
prove M@r praciical all printing ¢perations by use of'y

-véz’,‘ Tape-producing typewritors

be Optical scannerg

¢ Computers Dop famtﬁiz@; wd composition
ts Apparetus for transattting v@mript ~ |

" #» High-speed photocamponing mechine e 1Y e

Ty 096G ~ 1080

Lle Contimuous review of all systems devaloped in the past ton

- JeRva aod updeting those for vhich new and betber methods con be

Found,
<s  Contlme sty of all new and improved printing mthcéss,

technlques, and cquipment to mecure that Ap ‘ |
'y . el fene 1 Y TR -fen
ore the mort modern possible sb all, times, v printing facilitic

o determine the basic requircuents for an autommted Osta PrOC-

aoslng eystem which will Improve the officiency sud effectivencss

ol 2ustomer service. During the per Lo PR =

B : : Cs : perlod, Lhe egul t will e dn-
stalleq, progragied and placed in operation co 28 to indtislly pere
‘fmzvc@@z‘%tmns an? activities relating to Inventory control, »u}gply ‘
menagencitl, Lrensportation and procurements As @ secondary funetion,
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mwymm.zgwmmmm;; u&aatemamm
fbméai' iaf:zm%@uim for commeni ﬁ;z?mmry and financisl menegee
Ve G ‘ . ,

\Bc ézi; - 1{‘;;3 |

memfmwwwmm&mwwpm&ew
Ability vwith automated requisitioning systems employed by other -
goverpmapiel Cepartments and agencies. Further expmsion to pro-
"ﬁ@ for mﬁmm& ctzstm imtss froit overseas 1mtimn will |

To sty and veedivecl the efforts of covert procurement in
more gfficlent, effective . econonic miethods.

s Persuade technicel copponenis to sublect thelr requiroments,
particulsrly in the arcs of rogemeh and development, o in~
- oreased compelitlive Didding,

3. %&st&mlatem&%waﬁmm amwmmnfm&ﬁzﬁefn
' factimess of iucentives :in Agopey somiracts.

o engage in experinental sciivity *hwe,ré ﬂm end of itzcrm
consolidation of procurexent requirements resulting in gr@ter
acopony and move efficient m*mzm methodts :

o veviev sll najor varléafim mzppor‘a Tacititicn. The reviev
will dnclude the orgmizational structure snd lines of suthorditys
“the desirvebility mnd feasibidity of velocation and consolidstlon;
ad strictursl and equipnmont changes to enhance efficlency mnd ef-
fectivenosse., Particular attention w11l be pald (o concuxvent ace
vanses in the commmications snd trensportetlion flelds which bear
- 4 Bhe scope of the review,
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i supber of oversens @ CONDR Joverd. ” ééi Fensibility of sdndaising

To 106 « 1550

5 g o ot e dn the support fecll '
94 dictated by the operetionsl mission and developments mwmgyml o
portation and commmicstions fields, o o Dinis

'

L. An intensive sludy of cur 4 . , ’
undar wny. This study oo far pointe foward the f Lty progran i,s:

: a. Creation of m In ot g L
| Offioe of Securtty, | du::‘crial Secuvlity Policy Staff within

h Em’ ﬁf 3 ¥ Sy TR | ‘
o Qgﬁr f@ﬁim agenta é&wmimlly located close to

tm,%%ﬁgw depths of clearance Iovestigations for cone |

B. 1o 3 = Y3l

Incremsed technical orientotion of m : "
s | ~al f atyrinl pecurity to &
paa:;& ﬁﬁa tm state of the art. Incressed tse of mghﬁa:'ia:gﬁﬁm

emiipsont and techniques. ' |
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port capabilities with & view Lo imoins s rerallitary supe
of Agency operetions. “ et improving and modernizing support

Complets the initial IQAdeMi.zatim of* *f:.h Agericy’ s pareesiitte
support capebility ang complete the c‘aiml@c:;* a‘bsgl:g mm? |
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1. Uevelop sdditional all-pirioee loglstics persomcl Low |
service with swll activities., _

2. JMehieve grester integretion of persanmel perforwing
logisties functions into loglstics cover service.

Implmt sophigticated wnagerisl succession using avallable
weans of development and tralning.
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